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The Africa Governance Monitoring and Advocacy Project (AfriMAP) was established in 2004 to monitor the compliance of member states of the African Union (AU) with the standards that the AU has adopted in relation to good governance, democracy, human rights, and the rule of law.  AfriMAP is an initiative of the Open Society Institute’s network of foundations, and works closely with the Open Society Initiatives for Southern and West Africa (OSISA and OSIWA), the Open Society Foundation for South Africa (OSF-SA), and the Open Society Initiative for East Africa (OSIEA).
Since it replaced the Organisation of African Unity in 2002, the African Union has undertaken new commitments in the field of good governance, expanding on those already contained in the African Charter on Human and Peoples’ Rights and other African and international human rights instruments. AfriMAP is in part a response to these new commitments, in particular to initiatives such as the New Partnership for Africa’s Development (NEPAD) and its African Peer Review Mechanism (APRM).  AfriMAP will complement and support the APRM and other initiatives undertaken at government level to ensure respect for these commitments in practice.

AfriMAP aims to establish a systematic and standardised reporting framework that links good governance and respect for human rights to progress in development.  Through the development of in-depth questionnaires on selected themes, AfriMAP goes beyond simply noting compliance with the minimum standards of international human rights law to develop a deeper understanding of why shortfalls occur and to suggest remedial means. Research is carried out at the country level, on the basis of the questionnaires, allowing for cross-country comparison and learning.  For instance, the research highlights successful reform initiatives so that other governments can benefit from the lessons learned.  AfriMAP emphasises the principle of mutual accountability of developed and developing countries, in considering the effectiveness of development aid.  
All reports and questionnaires are made publicly available for use by citizens, governments, regional and continental institutions, development agencies and others, both within and outside of Africa.  

Themes

AfriMAP has chosen the following three interlocking themes as the principal focus of its work:

· Justice Sector and the Rule of Law: AfriMAP takes a broad view of the justice sector, to include both formal and informal (including traditional) systems, prisons and policing. We aim to document both the main institutional issues surrounding the independence and effectiveness of the courts, and the manner in which the justice system impinges upon ordinary citizens.
· Political Participation: AfriMAP evaluates the extent to which political institutions and processes are genuinely inclusive and allow for citizen participation. In addition to considering the formal institutions of representative democracy, AfriMAP focuses on direct citizen participation in government and the policy process. 
· Effective Delivery of Public Services:  AfriMAP examines the performance of the government in delivering key public services, with a particular focus on the mechanisms by which citizens can hold public authorities to account for failures to meet the standards established in African and international instruments. 

Countries

AfriMAP has begun and is now nearing completion of its work in five countries: Senegal, South Africa, Malawi, Mozambique and Ghana). All five have signed up for peer review under NEPAD and fall within the footprint of countries where the Open Society Institute already has grant-making activities.  AfriMAP will then expand its focus to include a wider geographical range, also encompassing east, central and north Africa. AfriMAP will not restrict its analysis to countries that have submitted to peer review, and in principle, AfriMAP’s monitoring methods could be used in any African country.  
Methodology

AfriMAP has developed a detailed questionnaire on each chosen theme, through a consultative, multi-stage process with experts from all geographical regions of the continent. The questionnaires are designed to collect a wide range of information on respect for the standards that have been adopted by the AU, in order to form the basis of a comprehensive description and analysis of the issues that arise in relation to each theme.
AfriMAP then works with the OSI’s African foundations to identify in-country partners to conduct the research. The research partnerships formed vary according to the local context, but in all countries, a wide coalition of civil society groups are involved, either directly to carry out research, or through systematic consultative mechanisms.  Relevant government representatives are also consulted and informed of the process as it develops.
Assessments are based on a qualitative analysis of the data collected. The aim is not to rank states according to a quantitative scoring system, but to produce in-depth analysis on critical issues, trends, and lessons learned. 
Before finalisation and publication, each draft report should be discussed with government and other stakeholders.  
The objective is for in-country partners to repeat the reporting process at regular intervals, as this will create an established, continuous monitoring process tracking progress made and recurrent problems. In addition, it will allow local partners to build capacity in the analysis of governance issues. OSI’s African foundations may also provide funding for civil society organisations to use the AfriMAP questionnaires independently of AfriMAP’s own reporting process.

AfriMAP documentation
AfriMAP aims to produce high quality country reports providing a comprehensive overview and in-depth analysis of the selected project themes. For each study, we publish both a report based on the fully completed questionnaire, and a shorter discussion document highlighting the key issues.  All documents include targeted recommendations based on the research. AfriMAP hopes that the issues identified by the reports may also help to attract technical and financial development assistance and research to these areas.

All reports are publicly available on our website, as they are published, and distributed to relevant institutions, including national governments, the African Peer Review Mechanism secretariat, other bodies of the AU, and development agencies. South Africa: Justice Sector and the Rule of Law, was the first AfriMAP report to be launched, in Cape Town, February 2005.   
As the project develops across more countries, AfriMAP may produce cross-country thematic reports identifying common problems and possible solutions.  AfriMAP may also work with national civil society organisations to evaluate and strengthen the reports produced by the APRM. In addition, every few months, AfriMAP commissions or solicit research papers addressing key issues raised in the questionnaires, in order to explore particularly pertinent questions in greater detail.
On its website (www.afrimap.org), AfriMAP aims to build up an extensive library database that will act as a resource tool on the themes of good governance, democracy, rule of law and human rights in Africa. The database includes reports by other organisations, news and press articles, as well as relevant national and international standards. 
Contacts

AfriMAP has staff based in Johannesburg, London and Washington.  For further information about AfriMAP, please see the AfriMAP website, www.afrimap.org, or contact info@afrimap.org.  
For further information about the Open Society Institute, see www.soros.org.
AfriMAP’s mission 


AfriMAP aims to help build open societies in Africa through:


Monitoring the observance by African states and development partners of African and international standards relating to human rights, the rule of law and accountable government. 


Producing and facilitating high-quality research into respect for those standards and recommending means to improve performance.


Supporting the critical role of civil society in independent monitoring of government and development partner performance.


Complementing and engaging in critical dialogue with the African Union’s own monitoring efforts, in particular the African Peer Review Mechanism. 
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